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NETRIS Consultation mission – University of West Indies
10-12 February 2010
Meeting Plan (draft)

10.02.2010
Meeting with Prof. Tim Shaw (NETRIS Local Project Coordinator) and Dr. Mark Kirton (NETRIS Mobility Coordinator in partnership with the UDSM)
Discussion points:

· The role of UWI within NETRIS project;

· The Seminar platform (financial and coordination implications);

· The possibility to develop synergies with other NETRIS partners for joint research/projects;
· The possibility to have NETRIS publications;

· The Mobility Scheme and its implications;
· The MoU to be signed between the UWI and the College of Europe/UNU-CRIS;

· Other pending matters interesting for the UWI.
· Meetings with the EC and UN officials; also if the case other meetings will be done.

· Exploring different lodging possibilities for the UWI seminar.
11.02.2009

Meeting with the UWI Representative, Prof. Tim Shaw and Dr. Mark Kirton   
Discussion points:

· Presenting the NETRIS project as a whole and the conclusions of the previous meeting;

· The implications of hosting and organizing the first Seminar at UWI;

· Explore different scenarios in organizing the Seminar(e.g. partners that can be involved, HR capacities, etc);
· The implications of coordinating, in partnership with UDSM, the NETRIS Mobility Scheme.
· The MoU to be signed between the UWI and the College of Europe/UNU-CRIS;

· Other pending matters.
· Investigate further the issues identified as priorities by the University on matters of regional integration identify in this context, the possible joint projects may be conducted with other project partners NETRIS;
· Meeting with the students in the afternoon.

· Exploring different lodging possibilities for the UWI seminar.
12.02.2009

Meeting with Human Resources and Legal Departments, Prof. Tim Shaw and Dr. Mark Kirton   
Discussion points:

· The financial implications in hosting and organizing the Seminar and coordinating the Mobility Scheme;

· The MoU to be signed between the UWI and the College of Europe/UNU-CRIS;

· Other pending matters.
· Exploring different lodging possibilities for the UWI seminar.
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