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NETRIS Consultation mission – Addis Ababa University
19-21 October 2009

Meeting Plan (draft)

19.10.2009

Meeting with Dr. Girma Estiphanos (NETRIS Local Coordinator) and/or Dr. Tekie Alemu and/or Dr. Anteneh Tilahun
Discussion points:

· The role of AAU within NETRIS project;

· The outcomes of the NETRIS kick-off meeting and implications;

· The Conference platform (financial and coordination implications);

· The possibility to develop synergies with other NETRIS partners for joint research/projects;
· The Mobility Scheme and its implications;
· The MoU to be signed between the AAU and the College of Europe/UNU-CRIS;

· Other pending matters interesting for the AAU.
20.10.2009

Meeting with the Rector, Dr. Girma Estiphanos and/or Dr. Tekie Alemu and/or 
Dr. Anteneh Tilahun
Discussion points:

· The outcomes of the NETRIS kick-off meeting and implications;

· Presenting the NETRIS project as a whole and the conclusions of the previous meeting;

· The implications of hosting and organizing the International Conference (2011);

· Explore different scenarios in organizing the Conference (e.g. partners that can be involved, HR capacities, etc);

· The MoU to be signed between the AAU and the College of Europe/UNU-CRIS;

· Other pending matters.
21.10.2009

Meeting with Human Resources and Legal Departments, Dr. Girma Estiphanos and/or Dr. Tekie Alemu and/or Dr. Anteneh Tilahun

Discussion points:

· The financial implications in hosting and organizing the International Conference;

· The MoU to be signed between the AAU and the College of Europe/UNU-CRIS;

· Other pending matters.
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